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Interreg IVB North Sea Programme

Metro proposal -
Capacity Optimisation of Passenger Transport

NSC seminar, Aalborg, Denmark, 9 February 2007

Metro
Metro is the West Yorkshire Passenger Transport Authority (PTA) 
and Executive (PTE)

PTA comprises 22 elected councillors from the county s 5 local 
authorities: Bradford, Calderdale, Kirklees, Leeds, Wakefield

PTE employs 400 people in Leeds and at Travel Centres & Bus 
Stations across West Yorkshire

Works for 2.1 million people to coordinate high-quality public 
transport services 

Metro:
subsidises bus services 
funds local MetroTrain services 
runs passenger facilities 
operates services for disabled passengers 
manages prepaid tickets (- MetroCard & Concessionary fares schemes) 
provides accurate, up-to-date information on all public transport services
leads transport development 

Previous Metro involvement with Interreg

Led successful Target (travel awareness) project:
Target 1 (1999-2001), Interreg IIC funded, 
UK Yorkshire & Humber region with partners Bremen 
(Germany) & Goteborg (Sweden) 
Target 2 (2001-2004), Interreg IIIB funded,
Same partners plus Odense (Denmark) & West Vlaanderen 
(Belgium) 
Approx. 5million in Interreg grant monies, matched by 
partners
Delivered partnership, good practice, concrete outputs

Project idea

Project idea:
CAPACITY OPTIMISATION OF PASSENGER TRANSPORT

Project description:
To explore the optimal approach in the North Sea Region to the 
specification, evaluation and performance of public transport 
networks in urban metropolitan areas and their rural 
hinterlands.

Project fit:
Priority 4: Promoting Sustainable & Competitive Communities

Areas of intervention:
Tackling the needs of areas in decline
Sustainable growth solutions for expanding areas
Energy-efficiency in urban and rural communities
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Aims and objectives

Develop and use trans-national co-operation to understand 
common problems and different contexts / procurement 
regimes

A transport system that supports sustainable regeneration

A transport system that respects environmental and other risks:
Modal shift towards more environment-friendly transport modes
Tackling risks associated with transport (- contracting networks, 
greater public subsidy, reduced accessibility)
Compatibility between societal needs and economic progress

Effective and sustainable transport in rural and urban areas 
and in urban-rural connections

Envisaged outputs

A menu of optimal approaches for the specification, 
procurement, evaluation and performance of passenger 
transport networks 

Specific analytical tool (software) to evaluate effectiveness in
delivering social, environmental and value for money objectives

Investigations and pilot actions in specific areas of:
Deployment and utilisation of resources
Charging mechanisms and financing
Marketing and promotion

Investigations
Deployment and utilisation of resources

Network design
Role of city and town centres & relationships with rural areas

Interchange
Integration across networks
Flexible services (including taxis and demand responsive 
services)
Sustainable transport choices in areas of low demand
Forecasting and monitoring travel demand and usage
Developing skills within the industry 
Outputs: 

Patronage, Revenue, Punctuality & reliability, Safety & security
Accessibility standards employment, education & training, 
health, food, leisure

Investigations 

Charging mechanisms

Fare levels for different categories of traveller / time of day

Ticketing schemes
Through ticketing

Demand management charging regimes (including road user 
charging, parking, park and ride)
Relationship of charging to capacity

Social equity



3

Investigations
Marketing and Promotion

Needs & opportunities:
demographics e.g. Low attainment, ethnic minorities, women, older 
people etc
geography e.g. declining traditional industrial areas, new economic 
zones etc

Provision of information
Branding
Strategic marketing & promotion
Targeted marketing & promotion
Working with stakeholders
Engaging with users & potential users
Research, evidence & monitoring impact
Psychological approaches for promoting sustainable transport use:

health benefits, climate change, social cohesion, quality travel time, 
costs of motoring v costs of public transport

Possible workstreams

0. Project management 

1. Deployment / utilisation of resources

2. Charging mechanisms
3. Marketing & promotion

- Different approaches across partners

- Tools and software available and deployed

- Review of various initiatives and impacts
- Pilot actions

4. Dynamic interaction
- Relating to work areas 1, 2 and 3

- Impact analysis, monitoring requirements, modelling capabilities


