REPORT
NORTH SEA FESTIVAL 4 — 8 September 2002 in the county of Vest-Agder

Background:

The Culture Committee of the North Sea Commission (NSC) invited the general manager of
UKM Norge, Torstein Siegel, to give an introductory talk about the Cultural Arrangement for
Youth, Norway (UKM Norge) in the autumn of 1999. The committee wanted to stage a
concrete initiative for youth in the regions of the North Sea Commission. In the light of this
Vest-Agder County Council was given the task of making suggestions for the content and
staging of the ‘Cultural Arrangement for Youth’ under the auspices of the North Sea
Commission, with the county council of Vest-Agder and UKM Norge as hosts. Vest-Agder
was asked because it is a coastal county and has long experience of staging UKM
successfully.

The matter was dealt with politically in the executive committee for culture and education on
10 February 2000.

Aims and target groups:

- The North Sea Festival is intended to be a nhon-commercial arena for all types of
expression, where young people are given the opportunity to show what they can do
and what they are interested in, through their cultural expressions.

The Festival is for youth (aged 14 — 20) from the member regions which are linked to
the North Sea Commission

The Festival is to be an arena where youth from different countries meet, through
common activities and workshops and performances for each other and for an
audience, with their contributions from different types of cultural expression.

The North Sea Commission (NSC) will stage an arrangement for and by youth for the
first time.

The festival laid the basis for young people in an important phase of life (14 — 20) to meet in
person across national borders, to create understanding for similarities and dissimilarities in
the Nordic countries, to set up contact for further exchange and networking, and to exchange
culture at the ‘grass root’ level. Young people go through many changes and search for their
own identity. Through meetings across borders they will be able to see how they are similar
to and different from others, which will help them to find out precisely where they stand and
who they are. What is useful from the Nordic point of view is that they make friends,
establish contacts, develop cooperation like adults and become familiar with the cultural
differences which also exist among the Nordic countries.

Organisation

The Department of Culture in Vest-Agder County Council took on the responsibility for
project management, with Inga Lauvdal as project manager. During the planning phase we
had a group which consisted of Jorunn Seljeseth, Agder University College, and Harald
Stensland from KOLON Music Theatre, and the project manager. Harald Stensland also had
a central role in the project as the person responsible for data registration, the technical
staging of concerts and arrangements, and information to participants. Later Berit Egeli from
the Department of Culture played a very important role with the main responsibility for
transport, accommodation and food.



The county's culture director and the secretary for the culture group in NSC, Geir Sgr-
Reime, were available for consultation. UKM Norge were also kept informed during the
project, and provided good support for the project manager.

The contactpersons from Denmark, Sweden, the Netherlands, Belgium, England and
Scotland were invited to a seminar/sightseeing in Vest-Agder 15 + 17 February. Denmark
came.

Content

With regard to the choice of arenas, to begin with we wanted to visit several municipalities in
Vest-Agder with performances, but decided that there was not enough time. Kristiansand and
Sggne were selected.

The young people were to take part on courses (workshops), and they were to perform on
stage, or show a film or exhibit their work. The result of what they had learned on courses
was presented in a large complex performance in the town square on Saturday, while the
concerts consisted of the acts the participants had brought with them ’in their luggage', and
which had been registered in advance. Everyone had handed in forms with technical
specifications for their act: music, dance, theatre, stand-up, recitation.

COURSES
- Composition with Jon Halvor Bjgrnseth, the concert premises at Samsen Youth

Centre
Music | with Gisle Sandvand, Vaskeriet, the students' culture centre
Music Il with Havard Kittilsen, Vaskeriet, the students' culture centre
Dance with Saskia Goetghebeur, Samsen Youth Centre
Street dance with Kristin Henriksen and Bard Erik Bergflgdt, Samsen Youth Centre
Painting with Anne Kathrine Solbakken, the painter's room, Rosegarden Theatre
Performance with Morten Liene, Laura Christina Bravig Vallenes and Tori Wranes
in LoopLoopLoop, Rosegarden Theatre
Film animation with Birgitta Olsson, Samsen Youth Centre
Song with the vocal group SOLFA, five people, Grim Church

Through taking part on courses/workshops the young people are to have to opportunity to
develop in their particular activity and receive new ideas. All the instructors are also
professionally active and have teaching experience for their particular speciality. The
instructors are among the best available, and we will certainly use them again.

On each course there was one person responsible / one assistant. The instructor was to
have someone who could help with the practical preparations, and be the social contact for
the young people as well as being someone who understood ‘the technical language'. We
were lucky and had employed skilful young people for this job which is an important function.

When we received registrations , the courses were soon filled up, so that the groups were
large. Composition and film animation were, at the start, larger groups than what was ideal.
This meant that we had to take on several instructors at fairly short notice, and we had to find
more teaching premises than we had already reserved. It turned out that we had no difficulty
in finding skilful instructors, but we did not manage to gather all the courses in two locations,
as we had planned.

During the course there were several ‘drop-outs', and some who had registered did not turn
up at the first meeting. This created problems for the instructors and the producers, as the
arrangement had to be adjusted during the course. This can also be difficult to predict. There



is no doubt that some participants saw the workshops as voluntary compulsion’, simply
because they thought this was a national arrangement in UKM, and not a festival they had
enrolled on, because of their own special interest. The courses were conducted according to
plan, though with fewer participants than the registration lists showed. The result was good,
which was obvious during the performance in the town square on Saturday 7 September at
14.00 with 200 young people in action.

THE PERFORMANCES:

The performances were spread over six venues:

Opening performance at Café Campus, Agder University College (Wednesday)
Art Exhibition at Galleri 9, Agder Artists' Centre (Wednesday - Saturday)

Film Show at Agder Theatre (Saturday)

Concert on stage at Samsen Youth Centre (Thursday)

Music / Dance Performance at Sugne Old Rectory (Friday)

Music, Dance and Theatre in Agder Theatre (Saturday)

Admission to the performances, apart from the concert in Agder Theatre, was free. With so
many participants there would nevertheless not have been so many tickets which could be
sold = because of lack of seats.

The opening of the exhibition at the art gallery was Wednesday at four o"clock.

The opening arrangement with the county mayor, Thore Westermoen, and with the
performance group LoopLoopLoop, who showed “LUFT”, specially written for the occasion.

SOCIAL ACTIVITIES:

Meals and courses were where the participants could meet each other. The festival was no
‘holiday' with activities in addition to the courses and concerts. The exception was the
jamming at Aros Camp Site, where the participants were being accommodated. Many took

the opportunity to play in single groups, multiple groups and individuals who found each
other during the festival.

Technical arrangement:

There were 230 young people and 25 adult leaders who took part: 17 from the Netherlands,
29 from Belgium, five from Denmark, and the rest were from Norway. Sweden withdrew a
few days before the festival. Scotland and England had difficulty in getting finance, they
lacked a developed network and were uncertain how they could reach the target group.

The challenge for Vest-Agder which was responsible for the arrangement was the logistics:
transporting participants from Sugne to the activities in Kristiansand, 20 minutes' drive away,
and serving meals in different places. We have received positive feedback with regard to our
choice of accommodation and meals.

Secretariat:

The secretariat at Samsen Youth Centre was open all the time. One of its most important
functions was to provide the opportunity for the participants to leave their instruments and
other equipment, as well as to answer their various questions.



Net editing
UKM Norge in Trondheim had brought along computers and connections to the Internet with

the result that they could put out texts and pictures continuously. We had arranged for
students of journalism from Gimlekollen Media Centre to report and take pictures. Rolf Braun
from UKM Norge took care of the coordination of this. The students did a good job and were
creative, and produced a lot of material. See www.ukm.no/northsea

Team

Samsen Youth Centre had arranged for five young people to help during the festival. They
acted as guides, served food and helped out as required. The Department of Culture had two
trainees in the secretariat and they also helped out where they were required. Berit S. Egeli
from the NSC department was a key person when it came to getting all the practical things
into place: transport, meals, secretariat and so on. Culture advisor Aud Jonstad Baardsen
from Sogn and Fjordane County Council was an observer in Vest-Agder for a fortnight in
connection with the festival. This is an arrangement we can recommend.

Vest-Agder Children and Youth Council had three people on duty during the entire festival,
who did a great job, particularly in connection with serving food. At Roseg rden Theatre
there were plenty assistants with Arne Hadland in charge. Including the adult leaders from all
the regions there were 60 people involved during the festival itself, all of whom had a part to
play in making it a success.

Producers:

It is important to have one's own producers for the performances. The producers make
agreements with technicians and stagehands, draw up timetables, conduct rehearsals, are in
contact with the participants (artists), and make sure all equipment ( props, instruments) are
in place.

Transport

Most of the venues in Kristiansand are within a one-kilometre radius of the town centre,
which we consider as within walking distance. As Roseg rden Theatre is four kilometres
from Samsen Youth Centre, a bus shuttle service was arranged at certain times.

Language

All printed information /material was in English. The information folders for leaders were also
in English. It is important to be aware of language usage during the festival, and the master
of ceremonies must speak at least two languages. The participants from the Netherlands and
Belgium had done a good job translating plays, monologues and poetry into English.
Unfortunately we had not told the Norwegian participants that this was a requirement. Text
on stage should be in English.

Profiling articles and marketing:
We ordered T-shirts: black for the participants and lime green for the staff and leaders. We
had participant bracelets as ID cards, with North Sea Festival printed on them.
Other printed matter (all in English) included:
- registration brochure with information



- information letter

- poster format

- programme/poster
The name North Sea Festival is perhaps not the most exciting one. Nor did we spend very
much time on working out a logo or any other form of profiling for the festival. The NSC did
not give any guidance here either, apart from wanting their logo on any material produced.

Maj-Britt Johansen, from the printing firm Bjorvand and Skarpodde, did all the design for the
material used. She was given a free hand on the basis of conversations about the
background to and the idea behind the festival. We are very satisfied with the colours, type of
text and graphic design used.

There were three short reports about the festival in the regional newspaper
Feedrelandsvennen, from when the matter was dealt with by the political committee to the
opening of the festival. There was a report in the paper about the performance in the town
square on Saturday 7 September. Previous experience of the same paper's coverage of all
local events and county events arranged by UKM has been positive. However, the paper
showed little interest in this festival. We will not discuss the reason in this report.

Information about the festival was available on UKM Norge's website, before and during the
event. There was a big article in another local paper in the district. The project leader was
interviewed twice on Norwegian radio (NRK Surlandet, P1), there was an item about the
festival and an interview on local television (NRK Surnytt) on the opening day and a report
on the Friday on NRK radio. There was also an interview with the project manager on local
radio (Radio Sugne) on Friday 6 September.

Activities for the leaders:

We had meetings with the leaders every morning at 10 o’clock. On Thursday they could go
on a guided tour to one of our high schools to see the dance/drama classes. Friday they
went by boat to an island to study “Genius Loci”, an art project with art in landscape.
Ungdommens Kulturmunstring Norge (Kunstbende) had a conference in Kristiansand at the
same time % for the contact persons in the counties. They attended the concerts at night.

Evaluation:

All the regions in the North Sea Commission were invited to take part. It was up to the
individual region to decide how the information was to go out, who should be allowed to take
part and how they would organise their own group of ten to 20 people. When it became clear
that the national arrangement in UKM Norge (BaseCamp at Lillehammer) was cancelled, the
Norwegian counties chose to send young people through the UKM system + from their
county arrangements.

The Netherlands and Belgium also used their network in Kunstbende (the equivalent of
UKM). In a way the event became more a UKM arrangement than a festival, which had some
effect on the marketing and the planning of the festival. Experience has shown that it is
difficult to combine arrangements where people are to perform ( take part as an artist) with
workshops. Performing gives greater status and is considered more important.

Timing:

The project manager wanted to arrange the festival in 2003, among other things to allow
more time for planning, and to ensure that there was no difficulty created in relation to
BaseCamp, June 2002. When the NSC did not want this, we chose a date far in time from
the planned BaseCamp at Lillehammer. It was important to avoid competition between these
two arrangements.



The festival was expensive for Vest-Agder County Council. The fee for participants was low
so that all regions could take part, including those outside Scandinavia. Nor were the
subsidies as large as had been budgeted for. We had hoped to receive a subsidy from the
Nordic Culture Fund, but were turned down. The aim for the host county was nevertheless to
provide a festival with the best possible instructors, technical equipment and food. We
believed that was success criterion number one. On the other hand there were many positive
experiences, we made new contacts and learned a lot.

The future:

The idea behind an event for youth from the North Sea area is an excellent one. We are so
near one another, and yet so far away. For young people this provides an exciting place to
meet. But if it is going to be a festival or a meeting place for young people of the regions of
North Sea commission, we have to have participants from more regions in the NSC.

It is now up to the North Sea Commission to decide whether this event is to be repeated. If
this is of interest, the NSC must also work to find their role and responsibility of the festival,
first of all thinking of how to get participants from more countries, and of course work to
ensure a financial basis.

The following are ideas for a possible subsequent arranger:
- establish a ‘working' steering committee
- appoint a project manager and project assistants
- coordinate the date with similar events
- have a solid financial basis, with political backing
- make sure the information is clear
- involve good colleagues and build networks



