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Background

The Paper dated 8 February 2005 by the Executive Secretary was broadly agreed at
the meetings held on 28 February 2005 and 1 March 2005.

The Report recommended that the Strategic Committee be asked to take the work
forward with a view to firm proposals being put to the General Assembly in June 2005.

This Paper tries to pull together the various issues considered during the discussions
and the actions and outcomes agreed.

The Executive Secretary’s Discussion Paper of 8 February 2005 is attached as
Appendix A for convenience.

The President’s speech at the June 2004 General Assembly set the framework for
this change and a copy is attached as Appendix B for convenience.

Discussion
There was general agreement at the Executive Committee on the following matters.

Thematic Group Actions Plans

All the Groups needed to complete their work in the standard format. Financial and
staffing resources had to be identified and the actions needed to be prioritised. An
“outcomes” column needed to be added so that there was a clear understanding of
what was to be achieved. It was accepted that until all the Action Plans were in the
standard format that it was difficult for the Executive Committee to take a corporate
overview.

Flexible Working/Ad Hoc Working Groups

It was acknowledged that more flexibility was needed in relation to Working Groups.
Rather than six Thematic Groups it was felt that more flexible short-life Working
Groups pulling together people for a particular Action or Task would make more
effective use of the available resources.

Executive Committee Action Plan

There was a need for an Executive Committee Action Plan. This would be developed
from Corporate Action identified from the analysis of the Thematic Group Action
Plans along with corporate actions agreed by the Executive Committee in its own
right.







