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IEG Key Activities Action Responsibility Timescale Resources Output 

Strategic planning Set up a  
Strategic Group . 

NSC IEG Chair, Vice-
chairs, Co-ordinator 

2006 IEG Chair, vice-chairs 
and co-ordinator s time 
and expenses. 

Review the Work Plan 
and prepare future 
group meetings / 
actions. 

The Lisbon Strategy  Identify the focus 
coming from the 
Lisbon Agenda 

??? Ongoing Time Up to date knowledge 
which is transmitted to 
the IEG 

Market the NSC and the IEG      

Establish IEG member s  
Network  

Market the NSC to 
group members, 
politicians as well as 
the public around the 
North Sea. 
Produce new profile 
for collecting 
members details 
Create a database of 
group members work 
profiles. 

IEG Chair 
Vice-chairs 
Co-ordinator    

Current EDG and ERG 
co-ordinators   

IEG Co-ordinator   

2006 / 2007  
Publish news-letters 
and press releases 
after NSC and IEG 
meetings, forward info 
re. NSC. 

Co-ordinator and 
group members time.   

Chair, 
vice-chairs and 
co-ordinator s time 

A members profile 
database to be  
published on the NSC 
website.  

Increase knowledge of 
the NSC and the IEG 
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