
  
Discussion paper;  

The future of the NSC .   

1. Background:  

The basis for the discussion is the different NSC documents, especially The NSC Strategy 
Paper From Vision to Action and the conclusions from the Regional Debate at the General 
Assembly in 2004. The documents are to be found at the NSC website: www.northsea.org.  

At the Executive Committee meeting in Aberdeenshire October 2004 it was decided to keep 
the 6 thematic groups for 2005 and a Strategic Committee was established. Further the 
Executive Committee decided to give the Vice-Presidents specific roles, Vice-President 
Findlay in charge of NSC affairs and substitute for CPMR and Vice-President Byman in 
charge of external relations. In addition the Swedish representative Cllr. Andersson was given 
the responsibility of NSC  BSC cooperation.   

Further at the meeting in Aberdeenshire it was agreed to give the members of the Executive 
Committee and the Chair of the thematic groups the possibility of being NSC spokesperson in 
their field of interest.  

The discussion in Aberdeenshire was also about the economy of NSC. From March 2005 two 
of the Thematic Group co-ordinators are no longer employees of their County Councils. The 
Secretariat has received one nomination for a co-ordinator for the Business Development 
Group, but we need a transition period before the take over of co-ordinator. There is a 
challenge to find a suitable solution for this. If the Executive Committee wishes to retain the 
functions of co-ordinator for the Education & Research group  and the present person 
holding the posts  it will have to find an economic solution for the co-ordinator to continue 
for 2005. The present membership fee doesn t t cover these expenses for the NSC. A 
suggestion of mixed financing has been discussed; the members of the group pay a part and 
the Executive Committee pays a part (as has been the arrangement of the Economic 
Development group for 2004).  

Further there are a number of important principles that perhaps need to be considered as part 
of the discussion.  

1. The Executive Committee has agreed that it wishes the NSC to be much more 
politically led rather than officer or project driven. The work plans for the coming 

year of the thematic groups are to be presented for the General Assembly for approval.  

2. The vision and objectives of the NSC may not always agree or fit with the CPMR 
Agenda .  
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